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FACILITIES DEVELOPMENT GOALS 
 

 

The School Committee believes that educational program is influenced greatly by the environment in 

which it functions. The development of a quality educational program and of school facilities that help 

implement that program must go hand in hand. 

 

Therefore, it is the Committee’s goal to provide the facilities needed for the number and educational 

requirements of students in the school district and to provide the kind of facilities that will best support 

the educational program. Whenever possible, the cultural as well as educational needs of the community 

will be considered in planning facility expansions. To best use local resources, it is the Committee’s intent, 

wherever possible, to partner with the Massachusetts School Building Authority.  

 

Recognizing that school facilities are long-term community investments, the Committee will develop 

projects that reflect cost-effective designs, are consistent with good engineering practice, and use high 

quality construction, with attention to current and future technological practices for students, faculty, and 

school staff. Sites will be chosen to meet the educational need, maximize the use of any available 

community resources, and minimize any possible adverse education, environmental, social, or economic 

impacts on the community.  
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FACILITIES PLANNING 

 

 

School Building Committee 

 

No site for a school building shall be acquired or designated, no plans for the construction or alteration of 

a school building shall be accepted, or work thereon begun, and no furnishings or equipment shall be 

purchased or installed by the city, without first having obtained, in each case, the approval of the School 

Committee, signified by order. This being done, the city may create a school building committee for 

specific building projects. These committees act as the administrative authority for the projects, subject to 

approval of various actions by the School Committee and city. 

 

The school building committee has the following responsibilities: 

 

1. To study and make recommendations to the city with respect to school building needs. 

 

2. To review thoroughly with the Superintendent and the School Committee the educational 

requirements in relation to school buildings. 

 

3. To review previous studies and initiate needed studies with or without consultative assistance 

 

4. To employ the services of architects and cost estimators and such other professional assistance 

as it may deem necessary. 
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RETIREMENT OF FACILITIES 

 

Consideration will be given to closing schools in the school system when the declining enrollment and/or 

fiscal restraints reach a point at which continued operation of all buildings would result in detrimental 

effects on a part or all of the system's educational program, and would result in adverse effects on financial 

management of the system. 

 

The criteria governing the selection of which school or schools will be closed are classified as follows (the 

word "school" or "schools" will mean all school property, including undeveloped land, storage facilities, 

etc.): 

 

Student, Staff and Community 

 

1. Enrollment capacity--This consideration will include minimum needed enrollment for purposes 

of providing or scheduling effective, comprehensive educational programs. 

 

2. Educational programs--Every effort will be made so that the closing of school(s) will not 

adversely affect the educational program on any level in the schools. 

 

3. Student displacement--This will include both the number of students involved and the severity of 

the effects of the displacement. Positive as well as negative effects will be considered. The history 

of displacement of those students affected will be studied. 

 

4. Permanency of decision--This will include consideration of maturity of neighborhood, trends in 

private or alternative schools in the area, birth rate changes, and potential changes in population. 

 

5. Staff displacement--This will include consideration of unique programs, staff training and special 

skills, and relocation opportunities for staff of all schools affected. 

 

6. Community use of schools--Consideration will be given to the accessibility and degree of use by 

the community. Consideration will be given to other educational or cultural purposes. 

 

7. Consistency with area plans--Consideration will be given to coordination with area plans, such 

as governmental agency development plans or projected educational needs of the area. 

 

Physical Facilities 

 

1. Energy--Consideration will be given to availability and practicability of needed energy sources 

and the need for conservation of certain kinds of energy. 

 

2. Building safety--Consideration will be given to compliance with city codes and zoning, state and 

federal regulations, handicapped code, construction material and characteristics, age of building 

and building equipment, condition of wiring and lighting, fire safety, etc. 
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3. Physical condition of building--Consideration will be given to the age and future useful life, 

necessary or planned building improvements, and short-range and long-range maintenance and 

construction requirements. 

 

4. Unique factors--Consideration will be given to those physical characteristics which could not 

easily be duplicated or would be difficult to replace, such as auditoriums and athletic facilities. 

 

Financial Factors 

 

1. Maintenance--Expenditures will be determined as they relate to decorating, repair, structural 

upkeep, refuse removal, custodial and maintenance salary and services. 

 

2. Operation--Expenditures will be determined as they relate to utility costs, security services, 

service contracts, etc. 

 

3. Savings--Potential net financial savings will be determined as they relate to personnel, 

maintenance and operating costs, transportation, and costs relating to moving of equipment, 

actual closing costs, maintenance and deterioration of closed buildings. 

 

4. Cost alternatives--Potential costs of alternatives will be determined as they relate to relocation of 

students and personnel. 

 

After examining all of the above factors, the procedure will be that no school may be closed without the 

affirmative vote of the entire School Committee, and only after a public hearing has been held, and the 

parents of the students involved have been notified by mail by the office of the superintendent of schools 

at least two weeks prior to the date of the public hearing of the proposed closure. 
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NAMING NEW FACILITIES 
 
 
Naming a school facility is an important matter that deserves thoughtful attention.  Personal prejudice or 
favoritism, political pressure, or temporary popularity should not be an influence in choosing a name for 
a school, a portion of a school, or a portion of school grounds.  Whenever possible, the wishes of the 
community, including parents/guardians and students, should be considered in naming school facilities.  
 
The School Committee has the authority to approve the naming and renaming of buildings, structures, and 
facilities located on school property. The School Committee also has the authority to name subsections of 
existing structures or facilities, such as classrooms, auditoriums, and gymnasiums.  
 
Names and/or wording associated with school facilities shall be consistent with school district policies 
and promote messages aligned with the mission, vision and goals of the school district. To the extent 
possible, names and/or wording should be designed not to restrict the use of a space or inhibit changing 
the function of the space should that become necessary in the future.  
 
When the opportunity to name or dedicate a new school or school related property, structure or facility is 
forthcoming, an orderly procedure will be communicated at the next available School Committee meeting. 
The Committee’s agendas should clearly reflect the intent to consider, review, and vote on naming 
opportunities.  
 
Submission of a name for a school space may be made by any resident or by the Superintendent, in writing, 
and should be made to the School Committee Chair.  If a name is being initiated at the local school level, 
the Principal must take reasonable steps to include the School Council and PTA/PTO in the nomination 
of the name before submission to the School Committee.  
 
The written request should specify the intent of the requestor and the reasons why this particular name 
would fit the facility. It should offer appropriate background information on the person or organization 
after which the facility will be named.  An offer of a financial contribution to the School District may 
accompany the naming request, but the School Committee is not obligated to accept or reject a name based 
upon financial considerations alone. Philanthropic contributions in support of the School District are 
encouraged by the School Committee. The School Committee may acknowledge generous donors by 
designating appropriate spaces within the School District’s facilities consistent with the level of financial 
commitment.  
 
Following the submission of a naming request, the School Committee Chair will specify a consideration 
period that allows for public comment, following which the Committee will deliberate and vote on the 
name.  
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MEMORIALS  

 

 

The School Committee recognizes that the death of a student, member of the staff, or prominent 

community member is deeply felt by the school community. As places designed primarily to support 

learning, school sites should not serve as the main venue for permanent memorials. 

 

Permanent memorials within the schools shall be limited in form to perpetual awards or scholarships.  

 

Any permanent memorials in existence before the adoption of this policy can only be removed by a vote 

of the School Committee.  

 

 

 
 

 


