sl LEFTFIELD

.. THE RIGHT CHOICE IN PROJECT MANAGEMENT

PICKERING MIDDLE SCHOOL - Lynn, MA

SCHOOL BUILDING COMMITTEE MEETING NO. 7

Tuesday, June 28, 2016 City Hall, 3 City Hall Square, Room 402 11:00 AM

Agenda

1. Administrative Approvals
0 Approval of June 8, 2016 Meeting Minutes
0 Approval of Budget Revision Request for Feasibility Study Budget

2. Preliminary Design Program (PDP) Submission

Discuss Outcome of Conference Call with MSBA

Review Square Footage Required for 1 vs. 2 School Options
Review Costs of Options Prepared by Independent Estimator
Review Overall Budgets and Assumptions Included for each Option
Confirm PDP Submission Date

Vote to Submit PDP Submission

O 0O O0OO0OO0Oo

3. Public Forum Preparation
0 Confirm Date for Next Public Forum
0 Discussion of Presentation Agenda

4. Schedule Update
0 Review Schedule (Early and Latest PDP Submission Dates Indicated on Schedule)

5. Budget Update
O Review Project Budget

6. Other Business/Discussions

7. Next Meetings

0 Preferred Schematic/Design Sub-Committee Meeting TBD
O Preferred Schematic/Design Sub-Committee Meeting TBD
0 School Building Committee Meeting July 21, 2016 2:30 PM Proposed

O Public Forum #2 at TMMS 7:00 PM TBD



