
1 
 

SUMMATIVE EVALUATION REPORT – SUPERINTENDENT – COMMENTS 

 

 Dr. Tutwiler has been able to demonstrate extraordinary leadership skills during this evaluation period. Student learning 

and performance measures have been impacted by COVID-19 in many ways.  Due to the Pandemic DESE waived MCAS 

and statewide assessments. We faced tremendous deficits and inequities that needed to be addressed rapidly.  Although 

MCAS and Chronic Absenteeism indicators cannot be assessed given the quarantine from March to June 2020. Dr. 

Tutwiler and his team utilized multiple sources and strategies to plan accordingly with the growing challenges created by 

the COVID-19 Pandemic. Increasing student achievement for all students has remained a top priory. Superintendent 

Tutwiler and his leadership team have been able to successfully administer the ACCES Assessment for English Learners, 

which measures progress toward English Proficiency. Although we did not meet the goal of increasing the percentage of 

students making progress toward English Language proficiency to 50%. Superintendent Tutwiler has advocated for staff 

improvements, enhanced professional development and a yearlong focus on improving vocabulary strategies. 

 

 We need to continue to prioritize district wide professional development on meeting the needs of English Learners. 

 

 It has been very pleasing to see that the Districts focus on Social Emotional Learning initiatives have not been dismissed. 

The investments that have been made are clear and truly amazing to witness. My line of work has exposed me to the 

many SEL supports offered to our students. We are going through unprecedented times but I am confident with Dr. 

Tutwiler’s leadership our most vulnerable students will not be forgotten.  

 

 Dr. Tutwiler has been a tremendous asset to the Lynn Public Schools in what must be one of our most challenging years 

on record. His thoughtful, tireless leadership has shined through in the darkest of circumstances.   

 

 Dr. Tutwiler’s specific performance on the goals was hindered substantially by the interruption caused by the pandemic. 

However, I have given him an overall rating of exemplary and high impact on student learning because he was able to 

pivot us from the confusion that reigned in March to a workable plan for remote learning by August. By summer, we had 

plans in place for a virtual learning management system (Schoology) and technology and internet access for all students. 
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 In addition, the progress that Dr. Tutwiler has made on the high school district improvement goal is very exciting. The 

After Dark program is a thrilling, high-impact innovation and when combined with the impressive progress on Early 

College and the preliminary thinking around the schedule, foretells huge progress at the secondary level. 

 

 I sometimes worried that the District was slow to commit to the medium-term changes that began to appear necessary by 

the end of last spring. However, I think the hesitancy said more about those with access to the full public health 

bureaucracy (i.e., the state and federal government). In time, Dr. Tutwiler delivered on his educational mission. 

 

 Dr. Tutwiler’s embrace of collaboration was particularly helpful, as Lynn Public Schools was able to tap into input and 

assistance from a wide range of partnerships that Dr. Tutwiler has nurtured as Superintendent. I would like to see Dr. 

Tutwiler drive his collaboration deeper into the community. There are homegrown, grassroots organizations that are still 

waiting to experience what I know to be Dr. Tutwiler’s genuine commitment inclusivity and collaboration. 

 

 Dr. Tutwiler should also be commended for his leadership on LPS’s goal to eradicate racism. He has prioritized 

inclusivity, one of LPS’s core values, and appropriately embraced justice as a foundational element of inclusivity. 

 

 Aside from continuing to attend the New Superintendents’ Induction Program, Dr. Tutwiler has brought new skills to the 

district.  Dr. Tutwiler started the 2019/2020 with the hiring of a new Principal for Lynn Classical, a Compliance officer 

and completion of an IT Infrastructure Plan for the district.  2019/2020 also started with improvements to areas of ELL.  

In addition, Dr. Tutwiler strategically developed a plan with our unions to start early release days each month for 

professional development/collaboration in our district (improving instruction and development).  The District has become 

more of a data-driven organization and is not relying as much on reactionary basis.  Our budget process has become more 

equitable, with additional input and improvements.  Dr. Tutwiler has been proficient in his professional practices and the 

District has benefited, especially when he holds true to the District’s Vision and Improvement Plan. 
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STANDARD I:  INSTRUCTIONAL LEADERSHIP (I-B AND I-E) 

 Dr. Tutwiler, I would like to express how impressive your instructional leadership skills have improved. You have been 
able to ensure that instructional practices in all settings reflect high expectations regarding content and quality of effort 
and work. The planning process during the initial phases on establishing whether we would go back Remote, Hybrid or 
In Person revealed how consistent and dedicated you are to our students, Families and staff. The use of evidence-based 
instructional practices and strategies were conducted during this reporting period. I appreciated you providing the 
Sample Artifact: Meeting the Needs of English Learners “Kickoff Video” and the synopsis of evidence base practice 
regarding the highlights of the core tenets of the professional learning engaged in 2019-20 year., your vision and 
development on building an Equity Lens through the Districts PD plan is life changing. Your commitment to provide 
rich PD for Dr. Tutwiler all administrators to learn and improve Equity is vital work. I strongly agree with your 
statement “Meeting the needs of diverse learners starts with the leadership have a crystal clear Equity lens”. I can see 
the progress made with the Districts Professional development, systems, structures and protocols for ensuring our most 
marginalized students’ needs are being met. Data Informed Decision making process are being utilized and established.  
 

 Dr. Tutwiler presented the professional development for English Learners as the evidence for I-B and the Marshall  

Middle School Turnaround Plan as evidence for I-E. Both are strong pieces of evidence. 

 

 Our lack of understanding about how much learning was done in the spring was the reason I rated him proficient. 

Otherwise, the progress that we made on that indicator prior to March was exemplary. 

 

 It is wonderful that Dr. Tutwiler elevates the needs of English Learners to a deservingly high priority.  

 

 Up to March 2020, Dr. Tutwiler was on track to meet these goals.  After March, it is difficult to measure the instruction 

with so many variables.  So many students, parents struggled last spring with instruction.  Some students in secondary 

schools not even attending remote classes due to lack of equipment and technology.  Communication that grades are not 

counting caused more students not to do anything May through June. 

 

 The lack of foresight from the previous administration on the issue of students needing laptops was not addressed once 

the new administration took control.  We were behind in technology curriculum, not necessarily Dr. Tutwiler’s 

leadership.  Because of COVID 19, it became overwhelmingly evident.  The lack of the Curriculum Department to 

address these needs sooner is upsetting to me.  I have sat through many school committee meetings addressing this lack 

of technology, only to be reassured by the Assistant Director of Curriculum Technology that we have the best.  Several 
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members also questioned our technology.  When will the Curriculum Department listen to our concerns as we address 

them?  Google classroom still not used?  Salem State still not used for Professional Development.  We are the voice of 

the community, and I for one am tired of being placated.  Who’s listening to us, in Curriculum? 

 

 The District has improved substantially with instruction, but we need improvement on personalized instruction that 

accommodates diverse learning styles, needs, interests and level of readiness.  Our student body is diverse, with 

students dealing with language barriers, trauma and other mental and physical disabilities.  Not all students learn the 

same, and the difficulties we have with space and funding are directly impacting this.  The District is doing well with 

the current set of circumstances.  The implementation of Extended Learning Times, Dual Diversion Language and other 

practices are effective in bringing our District in the right direction.  The District uses multiple data sources to evaluate, 

but we are not a typical District, and our data sources must be creative and outside of the box.  An example would be to 

use data to help assure those students going through transitions (new to city, district or even country) get the proper 

support and to see where improvements can be made with instruction.  Data is used often in communication to the 

Committee when the District is seeking changes or implementation of new processes or procedures.  Overall, the 

instruction and data-informed decision making is proficient. 

 

 Dr. Tutwiler’s oversight in this area is to be commended.  From the start of his tenure he established the five core 
values of the district which are Inclusiveness, Shared Responsibility, Collaborative Relationships, High Expectations 
and Inspiring Life-long Learning.  Under his direction, and with the 5 Core Values of the district at the forefront of all 
behaviors and decisions, his team promotes the success of all students by facilitating the development, articulation, 
implementation, and stewardship of a vision of learning that is shared and supported by the school community, 
accommodates diverse learning styles and prioritizes increased student achievement.    

 

 This past summer saw the extended TAP programming offering students from both the TAP and the highly successful 
and sought-after Discovery Academy a hands-on vocational experience with the opportunity to receive an industry 
recognized certification and OSHA certification. This opportunity included a one-day participatory event for students of 
the Marshall Project Yes and Breed Allstars programs, which employ a research-based curriculum facilitated by staff 
who demonstrate expertise in developing relationships and laying the groundwork for classroom ready students.  The 
Companeros Spanish/English Dual Language Program at Harrington school began this year and includes the 
development of a dual language report card. Advanced coursework, AP classes and early college programming 
continue to be accessed, cultivated and successful.  The DESE, in efforts to ensure equitable practices in schools, 
evaluates and identifies practices that negatively impact historically marginalized groups. It is worth noting that, 
through the efforts of Dr. Tutwiler’s leadership, the data from the last three school years found “no identified 
significant disproportionality by race or ethnicity in special education identification, placements or discipline”.   Data 
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reflects our five-year graduation rate for students with disabilities is steadily increasing and we have the lowest 
suspension rates on record. 

 

 Quality instruction starts with preparation. This year’s intentional and well-planned professional development on 
Equity combined with the dedicated efforts around social & emotional development and English Language Learner 
training under the leadership of Dr. Tutwiler is reforming and reshaping our district approach to education.  Our district 
serves over16,000 students and the ongoing training to meet the needs of our population is part of an LPS multi-year 
professional development commitment that inspires the highest professional standards and consistently emphasizes 
diverse learning styles that engage all students.  

 

 Data-informed and research-based decision-making is a strength of the superintendent and is central to the 
improvement of student outcomes. He is continually honing his skill in this area by regularly collecting and analyzing 
our data resulting in laser focused district professional development.  Using the Planning for Success Model, Dr. 
Tutwiler meets regularly with his team to determine where more emphasis or flexibility is required and to create 
specific activities and measurements aimed at school improvement and student-centered learning.  Supports are 
leveraged and seamlessly woven into programming and educators are collecting and interpreting data, which in turn is 
more broadly influencing instruction.   

STANDARD II:  MANAGEMENT & OPERATIONS 

 Dr. Tutwiler, the Districts Re-Opening frame work and Plan was articulated well. The three key priority’s for 
welcoming our students back to the 20-21 school year was well thought out. I appreciate the work that was conducted 
to assist our students and families with establishing resources and positively engagement. We have done an amazing 
job with addressing-food insecurity’s across the district. It was extremely gratifying to witness how we incorporate SEL 
supports and trauma informed practices, creating systems to ensure that student needs are identified and assessed 
effectively. The districts plans for in-person learning took intensive collaboration and effort. I appreciated the use of 
COVID-19 data in the community and constant communication around unraveling last minute DESE policy changes. 
The educational environment definitely evolved but your attitude and courage for addressing the needs for our district 
never wavered. 

 

 Dr. Tutwiler presented the COVID plan as evidence for II-A and the Student Opportunity Act plan and philanthropic 

success as evidence for II-E. 

 

 Dr. Tutwiler’s embrace of the importance of the “Environment,” before and throughout the pandemic, was why I rated 

him exemplary on that indicator. His use of the hierarchy of needs framework was particularly helpful once the 

pandemic hit. 
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 Dr. Tutwiler is always quick to convey appreciation to his team and would undoubtedly be very quick to do so for our 

essential workers in any consideration of the meals program that we have been able to sustain since the pandemic hit. 

Dr. Tutwiler has appropriately prioritized our vulnerable students and families in considering the impact of various 

decisions, and importantly, continued a proud record that he his building around his openness to feedback. 

 

 I thought the visionary and collaborative leadership that Dr. Tutwiler demonstrated in the preparation of the Student 

Opportunity Act plan merited an exemplary rating. 

 

 COVID 19 has challenged Dr. Tutwiler.  He is continually concerned and addresses student’s basic needs for food, 

safety, health, emotional and social needs. 

 

 Due to the COVID 19 shutdown, Dr. Tutwiler was able to allocate extra monies to address the glaring technology needs 

presented in the spring for remote learning and used monies saved to our schools being shut down and the district 

working remotely to order and purchase laptops for each teacher, student and staff in classrooms.  The much-needed 

equipment for a better quality remote learning in the fall. 

 

 Dr. Tutwiler made some drastic changes during the school year.  This included changing the job posting timeframe, 

applying for grants to assist in our plan to hire a more diverse workforce and providing Professional Development 

around equity.  Dr. Tutwiler excels at developing and executing effective planning for our district.  He sets ambitious 

goals, seeks advice from his peers and colleagues, works closely with state and local officials, and he listens to and 

works closely with his leadership team to develop multi- layered plans that address the myriad of issues a district of our 

size realizes. Using the district’s 5 Core values as his guide, he ensures that all decisions are aligned with prioritizing 

the health, safety, and education of our district.  As the superintendent, Dr. Tutwiler’s role involves a high level of 

responsibility and complexities for a district of our size.   Overseeing the transformation of our schools into learning 

organizations that continually assess their own progress in raising student achievement, balancing and supporting 

instructional support leaders, ensuring student and family support and input, handling alternative and bilingual 

education, working with ISD for ongoing assessment of operating 26 buildings, devising and carrying out actions 

related to increasing classroom space, implementing policies and laws, ensuring appropriate use of state and federal 

funding,  holding contract negotiations, providing a crucial link between the community and the district, particularly 
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with his response to students during the anti-Black violence and racism events in May and June,  and  regularly 

reporting to a school committee requires an effective leader.  Dr. Tutwiler has the skill and knowledge to accomplish 

these tasks.  He is a strong, well-prepared administrator who can respond to state standards, the needs of the 

community, articulate clear goals, and provide the tools to meet them and keeps the school committee routinely 

informed.   

 

 Dr. Tutwiler’s excellent organizational skills and planning ability was put to the test during the last few months of the 

school year at the onset of the unexpected school closure due to COVID-19.  It cannot be stated enough how much 

effort and resources went into developing, communicating and executing the plan for the final months of remote 

learning, complete with closure plans that included trauma, mental health and SEL supports, quickly convening teams 

to develop  curriculum units and getting them to students and families, providing widely accessible food services to 

families, planning and implementing CDC, state and local guidelines regarding COVID-19 safety, end of year 

graduations and working alongside unions. 

 

 As a member of the Mass Assoc. of Superintendents, Dr. Tutwiler advocates on a state level for appropriate 
funding and he has productive relationships with our state and local leaders. He consistently prioritizes student 
outcomes and seeks to improve & enhance the student and faculty experience when planning and developing the 
district budget. This year’s budget was a true collaborative approach and very indicative of Dr. Tutwiler’s style.   
Our entire district—students, parents, stakeholders, faculty, businesses and the community at large, were invited 
into the budget making process in a variety of accessible ways.  An online portal was created for electronic 
feedback, the use of multi-lingual surveys, school site council meetings, meetings with department heads and 
building principals, and two public forums were facilitated by Dr. Tutwiler.  The result was united thinking 
around the needs of our district.  Dr. Tutwiler added key personnel to provide mental health & wellness supports 
that are paramount to addressing foundational needs that allow students to remain engaged and successful in 
school.   

 

 Multiple grants have been sought and awarded to our district during this evaluation period.  The Teacher 

Diversification grant will assist with efforts to increase and retain staff diversity, support paraprofessionals and teachers 
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on waiver in a new pathway program, offer an MTEL prep course and build on a high school pathway to teaching 

program.  The state Gateway City Education Grant supports bilingual educators and improves and diversifies the 

bilingual educator pipeline.  A DESE grant will allow the district to build on the success of the TAP program and a 

Civics Project Trust Fund grant provided training for the Generation Citizen curriculum.   A MA Readiness Fund grant 

will support the collaborative creation of an assessment program designed to support the new instruction mode and 

resulted in a partnership with Lesley University. Additionally, a state and GE grant along with significant philanthropic 

funding secured from the Shusterman Foundation will support specific Strategic Objectives around professional 

development, school culture, and supporting student and educators to reach their full potential.   

 

 School reform efforts over the last decade have increased pressure on the public schools and on the people who run 

them.  As a Gateway City facing stubborn social and economic challenges, our district continues to realize the need for 

additional funding from the state for public education.  The Student Opportunity Act plan developed by Dr. Tutwiler 

supports areas tied directly into the district’s strategic plan. If received, these dollars will have a direct impact on our 

students and will help to continue the positive momentum that Dr. Tutwiler has begun. 

 

STANDARD III:  FAMILY & COMMUNITY ENGAGEMENT 

 
 Dr. Tutwiler I truly believe that pressure creates character. The COVID-19 Pandemic did not stop you from you from 

engaging community stakeholders, families and fellow committee members to support student learning. The SOA 
Stakeholder Input collaborations were clear evidence of your commitment to maintaining an inclusive and transparent 
process. I was also extremely impressed with your use of communication through public forums, social media and 
YouTube. My constituents appreciated the accessibility. I would like to address why I believe you earned the rating 
“Proficient”. On June 3, 2020, you sent out a letter in addressing racial oppression and systemic issues facing our 
country. You offered our students a voice to express themselves. Your comment “I will never Silence you. Your voice 
is precious” was a powerful message. A message that opened the door for engaging students who never would have 
spoken up. I was compelled by your approach and proud to stand alongside of you during my tenure as a board 
member. Your commitment to social justice and leading by example is remarkable. You have taking action with the 
issues we face in these types of inequalities. The city of Lynn is blessed to have you as our superintendent. 

 
 Dr. Tutwiler shared the meetings that went into the preparation of the Student Opportunity Act Plan, the COVID 

communications, partner agency collaboration, the Lynn Education District, and Lynn Community Health Center 
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collaboration as evidence of performance on this standard. Those are all great examples of what is truly a distinctive 
strength of Dr. Tutwiler’s. For that reason, I gave an exemplary rating for this standard. 

 
 Dr. Tutwiler’s ability to hold a socially-distanced, outdoor graduation for the seniors of the class of 2020 was a great 

example of his willingness to listen and go the extra mile (along with the dedicated team he leads) to partner with 
families. 

 

 The virtual town halls that Dr. Tutwiler began last summer are a particularly strong example of performance in this area 
and something that I hope the Superintendent plans to continue. 

 
 Dr. Tutwiler’s efforts to make sure that ALL students were given the tools to participate, was extraordinary. 
 
 The district along with other districts, due to COVID 19, were caught behind, hindering the engagement of all families’ 

access to computer laptops and Wi-Fi. 
 
 Dr. Tutwiler has continually supported our student and teachers engagement in the remote learning situation once it was 

brought to him and his senior leadership team.   
 
 Dr. Tutwiler supports students, staff and family needs as slowed by their restraints of COVID 19. 
 
 In the creation of the Student Opportunity Act Plan, Lynn Pubic Schools solicited significant and substantial 

stakeholder input.  Aside from complying with the mandates of DESE throughout the school year, Lynn Public Schools 
had to respond to COVID 19 towards the end of the 2019/2020 school year.  Engage has improved substantially over 
the previous school year. 

 

 Dr. Tutwiler is to be commended for his Family and Community Engagement during this evaluation period.  As 

mentioned above, his outreach in the budget development reflected his authentic desire to be inclusive. In addition, 

significant parent and family outreach was done during the creation of the Student Opportunity Act Plan.  Input came 

through school council meetings, online surveys, PAC meetings, student advisory meetings, written submissions by 

students and citywide community forums.   Dr. Tutwiler has established efforts to make it known from the leadership 

level to the classroom level that communication in all forms and a welcoming environment is of utmost importance.  He 

is respectful, professional and uses effective language in his interactions with parents, stakeholders and the community 

and is known as someone who can be trusted to follow through with his commitments.   He leads by the notion that 
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frequent, clear, and accessible information is not only crucial to involvement, but also drives continued confidence and 

inclination toward the overall District Strategic Plan.  This was clear all year long but was extremely clear during the 

final months of the school year where he had to move expeditiously to remote learning and frequent updates to families 

and faculty.  He instituted a practice of virtual town halls, ensured all communication was bi-lingual and added A 

Reopening Safely tab to the district website that houses comprehensive information for students, families, and faculty.   

It includes, among many other things, student led multi-lingual ‘how to’ videos for online learning tips, parent ‘how to 

videos’ for laptop start up, an FAQ page that is regularly updated as guidance is revised, family activities, Health and 

Safety protocols, survey results, and other helpful information. Towards this effort of Family and Community 

Engagement, the district secured a grant from the Shusterman Foundation for work with parent engagement and lifting 

student voice.  

 

 This effort was an immense undertaking for Dr. Tutwiler and his entire team and could not possibly be adequately 
addressed on this page.  Under his leadership, what our district was able to achieve during the start of the largest public 
health crisis since 1914 and what was the catalyst for the first-ever end of in-person learning was nothing short of 
outstanding.    His comprehensive work with partner agencies, which remains ongoing, and the work of his Reopening 
Advisory Committee has been crucial to the reopening plans and to the shared ability to meet the needs of LPs students 
and families by focusing on providing social-emotional learning and support and high-quality college-preparatory 
instructions that meets the needs of our diverse student body. 
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STANDARD IV:  PROFESSIONAL CULTURE 
 

 Dr. Tutwiler has been able to address the many challenges brought forth by the Pandemic. There was no doubt that Dr. 

Tutwiler remained committed to High Standards and established a district-wide commitment. The districts CORE 

values are at the districts focus point during decision-making process and development. Dr. Tutwiler and his team have 

been able to empower administrators to push through important district matters. The example that comes to mind was 

during the summer time. Administrators never put their foot off the gas pedal and needed to develop comprehensive 

plans for a short turn around for the school year fall 2020. Dr. Tutwiler provided a collaborative approach and took time 

to secure staff commitment. 

 

 Dr. Tutwiler presented evidence of the remote learning plan for IV-A and the reopening framework for IV-E. Were it 

not for the obvious constraints, the remote learning that happened this spring would not meet our high expectations for 

achievement, particularly for our Special Education students. However, Dr. Tutwiler recognized this and steered us to a 

better position for remote learning by the summer, including equity considerations for our most vulnerable students at 

every turn. 

 

 Shared vision is an area where Dr. Tutwiler continues to excel. Dr. Tutwiler has admirably incorporated staff, students 

and partners into his decisions and made strong efforts to include parents and guardians. Including parents and 

guardians is always challenging, but I am hoping that learning from home opens avenues for us to improve that 

collaboration in the future that Dr. Tutwiler will be ready to pursue. 

 

 I see in Dr. Tutwiler total commitment to his position.  He is high energy and highly motivated.  I look forward to 

seeing his success under “normal” circumstances. 

 

 Dr. Tutwiler moved a mountain over the summer of 2020.  He enabled teachers, students and other staff to work 

remotely on their own laptop computers.  He was able to implement clear communication with students as they 

protested Black Lives Matter in June.  He gave them an email to allow each student to express their concerns that he 

monitored daily. 
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 Dr. Tutwiler worked with the union to establish an early release program that provided the needed time for educators 

and staff to participate in professional development/collaboration and other areas to improve the professional culture.  

This is one example of the areas that Dr. Tutwiler has shifted the District in to meet District Wide Vision and Goals. 

 

 Dr. Tutwiler’s commitment to this indicator reflects his detailed understanding of our district needs and the significance 

of developing a team that fundamentally understands the value of requiring and maintaining high standards.   He has 

worked enormously hard to build a dedicated leadership team that follows his vision and his expectation that all 

students deserve access to an excellent education. He has approached this work with a refreshing vigor and a seemingly 

unending amount of energy.  During this reporting period, computer-based test administration at the high school level 

was introduced and Dr. Tutwiler and his team held early focused planning and preparation meetings that resulted in a 

high number of students completing the first part of the mandated ACCESS testing with minimal issues.  The ongoing 

work and success of the Seal of Biliteracy is evident with a growing number of students earning the Seal.  In addition, 

our ELE Department was recognized by DESE by participating in a panel at the February EL Director’s meeting and at 

MATSOL.  This work highlights the district’s value of inspiring life-long learning and inclusiveness by valuing the 

linguistic assets of our school community.   In spite of the obstacles that were presented to Dr. Tutwiler in March of this 

year, he successfully worked with his team to implement remote instruction and provided a way for our students to 

access high quality material.  

 

 Dr. Tutwiler’s ability to secure stakeholder input for the budget and the SOA was a testament to how he is viewed in 

the community: a strong manager and partner.  Feedback from faculty, parents, officials, and stakeholders show he is a 

respected leader and colleague.  His work on postsecondary education with the institutions and stakeholders involved 

has been extraordinary.  He has secured a second early college partner through a formal designation with Salem State 

University and has spent hours with his team on building out a high school design and a high school pathway.  The pilot 

launch of the Early College Promise in September of 2020 will address critical current issues, provide an extension of 

early college programming and reduce the cost of college.   Some of the grants secured during this period will help to 

formalize other programming that allows us to grow in the areas of Career and Technical education opportunities.  

During this evaluation period there was fruitful work done on the Advanced Manufacturing machine shop expansion, 

which is coming together and supported by state and GE Foundation grant monies.  Not enough can be said about Dr. 
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Tutwiler’s ability to engage all stakeholders in the most complicated crisis in decades and, as the Chief Executive of the 

City of Lynn and the Chairman of the Lynn School Committee, I am grateful to work with him and beside him.  

 

 

 
 

 
 



The 4 Standards, 20 Indicators, and 41 elements in the Model Rubric for SUPERINTENDENTS: 

Standard I: 
Instructional Leadership  

Standard II: 
Management and Operations  

Standard III: 
Family and Community Engagement  

Standard IV: 
Professional Culture 

B. Instruction 
3. Diverse 

Learners’ 
Needs  

 
E. Data Informed 

Decision Making  
 3.  Improvement of  
 Performance  
 Effectiveness and 

Learning 
 

 
A. Environment 

3. Student Safety, 
Health, Social and 
Emotional Needs 

E. Fiscal Systems 
1. Fiscal Systems 

 
A. Engagement 

1. Family 
Engagement 
 

2. Community and 
Business 
Engagement 

 

 
A. Commitment to High 

Standards 
1. Commitment to High 

standards 
 

 

E. Shared Vision 
1. Shared Vision 
Development

 



Standard I: Instructional Leadership. The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that makes powerful 
teaching and learning the central focus of schooling. 

Indicator I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, engage all students, and 
are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.  

I-B. Elements Unsatisfactory Needs Improvement Proficient Exemplary 

I-B-3. Does not look for evidence of and/or While the superintendent may observe While observing principal practice, Employs strategies that ensure that 

Diverse cannot accurately identify ways that principal practice, s/he only occasionally ensures that principals look for and principals know and consistently identify 

Learners’ Needs principals identify effective teaching looks for evidence that principals are identify a variety of teaching strategies teaching strategies and practices that are 

  strategies and practices that are identifying effective teaching strategies and and practices that are effective with meeting the needs of diverse learners 

  appropriate for diverse learners. practices that are appropriate for diverse diverse learners when they observe while teaching their content. Is able to 

    learners when they observe practices 
and review unit plans. 

practices and review unit plans. model this element. 

 

  

 

 

 

 

Indicator I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning, including state, district, and school assessment results 
and growth data, to inform school and district goals and improve organizational performance, educator effectiveness, and student learning.  

I-E. Elements Unsatisfactory Needs Improvement Proficient Exemplary 

I-E-3. Does not share assessment data with Shares limited data with administrators to Uses multiple data sources to evaluate Uses multiple data sources to evaluate 

Improvement of administrators or provide them with identify student and/or educator subgroups administrator and district performance. administrator and district performance. 

Performance, resources and support to use data to make that need support; provides limited Provides administrators and Provides administrators and administrator 

Effectiveness,  
and Learning 

adjustments to school or district plans, 
and/or model appropriate data analysis 

assistance to administrator teams in 
using data to improve performance. 

administrator teams with the resources 
and support to disaggregate 

teams with the resources and support to 
disaggregate assessment data and assists 

  strategies.   assessment data and assists them 
in identifying students who need 
additional support. 

them in identifying students who need 
additional support. Empowers educators 
to use a range of data sources to pinpoint 
areas for their own and schoolwide 
improvement. Is able to model this 
element. 

 

  



Standard II: Management and Operations. Promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and effective learning environment, using 

resources to implement appropriate curriculum, staffing, and scheduling 

Indicator II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of safety, health, and 
emotional and social needs. 

II-A. Elements Unsatisfactory Needs Improvement Proficient Exemplary 

II-A-3. 

Student 
Safety, Health, 
and Social 
and Emotional 
Needs 

Does not develop consistent 
procedures for student discipline; 
district disciplinary practice varies 
from school to school; often tolerates 
discipline violations and/or enforces 
district policies or procedures 
inconsistently. 

May urge administrators to demand 
good student behavior but allows 
varying standards to exist in different 
schools. Supervises and supports 
administrators in addressing student 
discipline and bullying matters on a 
case-by-case basis in the absence of 
a system of procedures and 
consequences. 

Supports administrator teams in 
developing systems and 
procedures for positive student 
behavior; models high 
expectations for student behavior 
and provides appropriate training 
for administrators to uphold these 
expectations. Establishes district- 
wide routines and consequences, 
including policies and systems to 
prevent and address bullying and 
other behaviors that threaten 
students’ social and emotional 
well-being. 

Guides administrators and teams to 
develop practices that consistently 
showcase high expectations for 
student behavior and invest staff and 
students in upholding these 
expectations. Successfully implements 
district-wide routines and 
consequences such that students take 
ownership over addressing bullying 
and other behaviors that threaten 
students’ social and emotional well-
being. Is able to model this element. 

   

 

 

 

  

Indicator II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures consistent 
with district- and school-level goals and available resources. 

II-E. Elements Unsatisfactory Needs Improvement Proficient Exemplary 

    
the district’s vision, mission, and goals or 
inconsistently manages expenditures and 

  

II-E-1 
Fiscal Systems 

 Builds a budget that does not align with the 
district’s goals or mismanages available  

resources. 

Develops a budget that loosely aligns with 
the district’s vision, mission, and goals or 

inconsistently manages expenditures and 
available resources 

 

Develops a budget that aligns with 
the district’s vision, mission, and 
goals. Allocates and manages 
expenditures consistent with 

district/school-level goals and 

available resources 

Leads the administrator team to develop a 
district budget that aligns with the district’s 

vision, mission, and goals with supporting 
rationale; uses budget limitations to create 
new opportunities for improvement, when 

possible; allocates and manages 
expenditures consistent with 
district/school-level goals; and seeks 

alternate funding sources as needed. Is 
able to model this element 



 

Standard III: Family and Community Engagement. Promotes the learning and growth of all students and the success of all staff through effective partnerships with families, community 
organizations, and other stakeholders that support the mission of the school and district. 

Indicator III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute to the effectiveness 
of the classroom, school, district and community.  

III-A.  
Elements 

Unsatisfactory Needs Improvement Proficient Exemplary 

III-A-1. Does little to welcome families as members May provide some resources and support Provides resources and support for all Provides resources and support for all 

Family of the district, classroom or school and make some attempts to welcome personnel to use culturally sensitive personnel to use culturally sensitive 

Engagement community or tolerates an environment 
that is unwelcoming to some families. 

families as members of the district, 
classroom and school community but does 

practices to ensure that all families are 
welcome and can contribute to the 

practices and successfully engages most 
families, ensuring that all families are 

    not consistently use culturally sensitive 
practices and/or work to identify and 

district, classroom, school and 
community’s effectiveness. Works with 

welcome and can contribute to district, 
classroom, school, and community 

    remove barriers to family involvement. administrators to identify and remove 
barriers to families’ involvement, 
including families whose home 

language is not English. 

effectiveness. Works with administrators, 
families, and organizations to identify and 
remove barriers to family involvement, 

including families whose home language is 
not English. Is able to model this element. 

III-A-2. Limits work to the immediate context of the Engages some community organizations, Establishes ongoing relationships with Establishes strategic partnerships with 
Community and schools. Does not make efforts to reach community members, and/or businesses in community organizations, community community organizations, community 

Business out to community organizations, annual district events but does not make members, and businesses. Engages members, and businesses that improve 
Engagement community members, or businesses that efforts to increase their involvement to them to increase their involvement to district effectiveness. Works to increase 

  could otherwise contribute to district maximize community contributions for maximize community contributions for the types and number of organizations with 

  effectiveness. district effectiveness. district effectiveness. whom the district partners in order to 
deepen relationships and increase partner 
contribution. Is able to model this element. 

 

  

 

  



 

Standard IV: Professional Culture. Promotes success for all students by nurturing and sustaining a school culture of reflective practice, high expectations, and continuous learning for 

staff. 

Indicator IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching and learning with high expectations for 
achievement for all. 

IV-A.  
Elements 

Unsatisfactory Needs Improvement Proficient Exemplary 

IV-A-1. 

Commitment to  

High Standards 

Does not encourage high standards of 

teaching and learning or high expectations 
for achievement with the administrator 
team, and/or may demonstrate low 

expectations for faculty and staff. 

May ask administrators for commitment to 

high standards of teaching and learning 
with high expectations for achievement for 

all but does not support and/or model it. 

Fosters a shared commitment to high 

standards of teaching and learning, for 
all administrators, with high 

expectations for achievement for all. 

Leads administrators in developing a 
shared commitment to high standards of 
teaching and learning with high 

expectations for achievement for all. 
Revisits and renews commitment with 
administrator team regularly. Is able to 

model this element. 
  

Indicator IV-E. Shared Vision: Continuously engages all stakeholders in the creation of a shared educational vision in which every student is prepared to succeed in 
postsecondary education and become a responsible citizen and global contributor. 

IV-E.  
Elements 

Unsatisfactory Needs Improvement Proficient Exemplary 

IV-E-1. 

Shared Vision  

Development 

Does little to engage stakeholders in the 

creation of a shared educational vision, or 

the vision is disconnected from college and 
career readiness, civic engagement, and/or 
community contributions. 

Engages administrators, staff, students, 

families, and community members in 
developing a vision focused on some 

aspects of student preparation for college 
and career readiness, civic engagement, 
and community contributions. 

At all grade levels, continuously 
engages administrators, staff, students, 
families, and community members in 
developing a vision focused on student 
preparation for college and career 

readiness, civic engagement, and 

community contributions. 

Leads administrators, staff, students of all 

ages, families, and community members to 
develop and internalize a shared 

educational vision around preparation for 
college and careers and responsible 
citizenship. Is able to model this element. 

 



 

End-of-Cycle Summative Evaluation Report: Superintendent 

 
Superintendent: Dr. Patrick Tutwiler     

Evaluator: 
 
Lynn School Committee 

    
January 14, 2021 

 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each set of goal[s].) 
 

Did Not Meet Some Progress Significant Progress Met  7 Exceeded 

Did Not Meet Some Progress  2 Significant Progress  4 Met  1 Exceeded 

Did Not Meet Some Progress Significant Progress  3 Met  4 Exceeded 
 

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.) 

Indicators 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is 
consistently below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. U
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Standard I: Instructional Leadership  1 5 1 

Standard II: Management and Operations   4 3 

Standard III: Family and Community Engagement   4 3 

Standard IV: Professional Culture   5 2 

  
Professional Practice Goal(s) 

Student Learning Goal(s) 

District Improvement Goal(s) 



Step 4: Rate Impact on Student Learning (Check only one.) 
Low Moderate High 
0 0 0 

 

End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement Proficient    5 Exemplary    2 

 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 
                    

  

 

SEE ATTACHMENT 
 



Superintendent’s Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district 
improvement. Check one box for each goal. 

Goal(s) 
Description D
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Professional Practice 

1 

 Develop skills in strategy development, data analysis, and instructional leader- 

 ship by continuing active participation in year two of New Superintendents’  

 Induction Program. 
  1 6  

Student Learning 

2 

 Meet DESE targets for English Language Arts & Mathematics for Students with 

 Disabilities sub-group in non-high school category. Increase percentage of  

 students making progress toward English language proficiency to 50%. Meet 
 DESE identified targets for chronic absenteeism at the high school and non-high school 

 levels. 

 

 2 4 1  

District Improvement 

3 
Develop a five-year technology plan, including ongoing needs assessments of        

infrastructure (hardware, software, devices, and connectivity), repair and 

replacement. 

 2 1 4  

4 
Successfully implement year one actions in the effort to increase & retain a   

racially and linguistically diverse staff. Engage these steps as part of a five-year 

plan to increase the 

 staff of color by 1% each year. 

 2 3 2  

5 
Develop (or identify) a comprehensive secondary-level social emotional learn- 

ing curriculum framework and related professional development for implement- 

tation SY20-21. 

 1 4 2  

6 
Develop a plan to maximize learning and growth opportunities and strengthen  

overall experience for students in grades 9-12.  1 3 3  

Other Goals (if any) 

 
 

     



Superintendent’s Performance Rating for Standard I: Instructional Leadership 
 

Check one box for each indicator and circle the overall standard rating. U
ns

at
is

fa
ct

or
y 

N
ee

d
s 

Im
p

ro
ve

m
en

t 

P
ro

fic
ie

nt
 

E
xe

m
p

la
ry

 

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

❑ 2 5 ❑ 

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, 
and school assessment results and growth data—to inform school and district goals and improve organizational performance, 
educator effectiveness, and student learning. 

❑ 1 5 1 
 

Overall Rating for Standard I 

(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

vision that makes powerful teaching and learning the central focus of schooling. 

 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

SEE ATTACHMENT 
 



Superintendent’s Performance Rating for Standard II: Management and Operations 
 

Check one box for each indicator and circle the overall standard rating. U
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II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

El El 4 3 

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources. 

El El 6 1 
 

Overall Rating for Standard 

II (Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a 

safe, efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, 

and scheduling. 

 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

SEE ATTACHMENT 
 

  
Examples of evidence superintendent might provide (partial list): 

 Goals progress report 
 Budget analyses and monitoring reports 
 Budget presentations and related materials 

 External reviews and audits 
 Staff attendance, hiring, retention, and other HR data 

 Analysis of student feedback 
 Analysis of staff feedback 

 School Improvement Plans 
 Analysis of safety and crisis plan elements 

and/or incidence reports 

 Relevant school committee meeting  
agendas/minutes/materials 

 Analysis and/or samples of leadership 
team(s) schedule/agendas/materials 

 Other: 



Superintendent’s Performance Rating for Standard III: Family and Community Engagement 
 

Check one box for each indicator and circle the overall standard rating. U
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III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can 

contribute to the effectiveness of the classroom, school, district, and community. 
❑ ❑ 4 3 

 

Overall Rating for Standard 

III (Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 

families, community organizations, and other stakeholders that support the mission of the district and its schools. 

 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

SEE ATTACHMENT 
 

 
Examples of evidence superintendent might provide (partial list) : 

❑ Goals progress report 

❑ Participation rates and other data about school and 
district family engagement activities 

❑ Evidence of community support and/or engagement 

❑ School Improvement Plans 
❑ Sample district and school newsletters and/or 

other communications 
❑ Analysis of school improvement goals/reports 

❑ Community organization membership/participation/  
contributions 

❑ Analysis of survey results from parent and/or community  
stakeholders 

❑ Relevant school committee presentations and minutes 

❑ Other: 



Superintendent’s Performance Rating for Standard IV: Professional Culture 
 

Check one box for each indicator and circle the overall standard rating. U
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IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with 
high expectations for achievement for all. 

❑ ❑ 6 1 

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which  
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

❑ ❑ 6 1 
 

Overall Rating for Standard IV 

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing 

and sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

 

Unsatisfactory Needs Improvement Proficient                          Exemplary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Examples of evidence superintendent might provide (partial list): 

❑Goals progress report ❑ Analysis of Staff Feedback ❑ Memos/Newsletters to staff and school ❑ Staff attendance and other data 

❑District/ School improvement plans and reports ❑ Visit protocol and sample follow-up reports ❑ Presentations/materials for community/parent 

meetings 

Samples of principal/administrator practice goals ❑ School committee meeting agendas/materials ❑ Samples of leadership team agendas/materials 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 
 

 

 

SEE ATTACHMENT 
 

 


