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THE RIGHT CHOICE IN PROJECT MANAGEMENT

PICKERING & WEST LYNN MIDDLE SCHOOLS - Lynn, MA

SCHEDULE OVERVIEW

The Project Schedule for the Pickering and West Lynn Middle Schools is outlined below. From
conception to project completion represents a timeframe of seven years. Each project phase
identified below has its own procedures and requirements that must be met to advance to the next

phase. The MSBA remains in partnership with the City of Lynn throughout the entire process.

STATEMENT OF INTEREST

ELIGIBILITY PERIOD

INVITATION TO CONDUCT FEASIBILITY STUDY
OPM SECTION

DESIGNER SELECTION

FEASIBILITY STUDY
PRELIMINARY DESIGN PROGRAM
PREFERRED SCHEMATIC REPORT

SCHEMATIC DESIGN

CITY ELECTION/VOTE

WEST LYNN MIDDLE SCHOOL
DESIGN DEVELOPMENT/CONSTRUCTION DOCS
BIDDING
CONSTRUCTION

SCHOOL OPENING
PROJECT CLOSEOUT

PICKERING MIDDLE SCHOOL
DESIGN DEVELOPMENT/CONSTRUCTION DOCS
BIDDING
CONSTRUCTION

SCHOOL OPENING
PROJECT CLOSEOUT

January 2, 2014 — April 9, 2014
January 14, 2015 - July 25, 2015
August 6, 2015

August 7, 2015 —January 12, 2016
January 13, 2016 — March 31, 2016

April 1, 2016 — July 20, 2016
July 21, 2016 — November 9, 2016

November 9, 2016—February 15, 2017

March 14, 2017

March 15, 2017 — August 30, 2017
September 2017
October 2017 — August 2019

September 4, 2019
September 2019 — July 2020

March 15, 2017 — February 28, 2018
March 2018
April 2018 — December 2019

January 2, 2020
January 2020 — November 2020
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